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THE TIE THAT BINDS

One of my first jobs out of college was work-
ing for a Grace Brethren church planting organization. (In 
those days, it was the only North American church-plant-
ing group in the Fellowship.) I wrote stories about church 
planters, raised funds for their work, and helped encour-
age prayer support for their growing ministries. 
Many times I wished I could stay and help the develop-
ing churches I visited. !e tug I felt as I drove away was 
almost stronger than my desire to share the many stories I 
found along the way.
It is no surprise that I enjoy producing the church-
planting themed issues of GraceConnect. !e stories are 
no di"erent than before – there are just more of them. 
Five church-planting groups are recognized within the 
Fellowship of Grace Brethren Churches – all tasked with 
developing disciples through the increase of new congrega-
tions around the world. Plus there are many churches and 
districts that are starting new congregations.
!e challenge now is which story to tell!
In this issue, you’ll get a glimpse of a new work by Dr. 
Tony Webb, the executive director of VisionOhio. We’ve 
included the #rst chapter of Raising Rabbits, Not Elephants, 
his book on the gatherer-shepherd-elder model of church 
planting. (!is new release is available at bmhbooks.com.) 
Dr. Tim Boal writes about the changing world of church 
planting and you’ll learn about a new church in central 
Ohio that is led by a “tentmaker” pastor. We also say “well 
done” to Dr. Larry Chamberlain, who retires this year 
after a career not only in helping new churches, but being 
a catalyst for change in the Fellowship of Grace Brethren 
Churches.
!is issue will also bring a few other changes.
Since the inception of GraceConnect magazine and its 
predecessor publications, FGBC World newspaper and 
magazine, each church in the Fellowship of Grace Breth-
ren Churches has received a quantity for their own use. At 

Liz Cutler Gates, Editor

the same time, we mail 1,600 individual copies to the pas-
tors, church leaders, and others in the Fellowship of Grace 
Brethren Churches.
We believe in the value of the printed word and think it 
continues to have an important place in the media mix 
at GraceConnect. Yet we also know that more and more 
people get their regular news in a digital format.
For that reason, after this issue, GraceConnect magazine 
will focus on stories for the leadership of Grace Brethren 
churches and only mailed to individuals. Current news 
and feature stories will be included in the online gracecon-
nect.us, which will be augmented with a weekly GraceCon-
nect e-newsletter. !is newsletter will also allow us to in-
form you as quickly as possible of breaking news situations 
and urgent prayer requests that would be of interest to 
Grace Brethren worldwide.
If you receive your copy of the magazine at church, would 
you send me your address? We want to be sure to deliver it 
to you at your home – still at no charge.
Of course, news of the FGBC can also be found at the 
GraceConnect Facebook page (facebook.com/gracecon-
nectus), where posts from Grace Brethren churches and 
organizations are routinely shared, often as prayer requests. 
Many of these items are also sent as items on the Grace-
Connect Twitter feed (twitter.com/graceconnectus).
GraceConnect aims to help you connect with Jesus Christ 
and with others in the Grace Brethren movement. Uniting 
in ministry and prayer is critical to the future growth of 
the FGBC, as people come to faith in Jesus and are disci-
pled by fellow believers in existing and new congregations.

Liz Cutler Gates, lcgates@bmhbooks.com, is 
the editor of Grace Connect. Since 2010, she 
has served as executive director of the Brethren 
Missionary Herald Company. She and her 
husband, Doug, live in Warsaw, Ind.

MAKING CONNECTIONS
Unity in prayer and ministry 
is important for moving forward.
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Gatherer-Shepherd-
Elder is primarily 
a church starting 
process. It has basic 
components that 
are easy to emulate, 
communicate, 
and reproduce—
foundational to all 
model approaches. 
In this excerpt from 
his new book, Raising 
Rabbits, Not Elepants, 
Tony Webb explains 
this simple way to 
reach people for 
Jesus Christ.

CHURCH 
GATHERER

Raising Rabbits
Not Elephants

by Tony Webb
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Doug greeted us as we 
walked in the door of Ben and 
Joy’s restaurant. Life-changing 
meals are not common. I enjoy 
food quite a bit, but I was not ex-
pecting all that God had in mind 
with this amazing meal on that 
particular summer evening. 
My wife, Cathy, and I were con-
sidering relocating to the small 
town of Mount Sterling, south of 
Grove City, a southwest suburb 
of Columbus, Ohio. We wanted 
to continue in our local church, 
which was in Grove City, but we 
wanted a small-town experience 
for the second half of our life 
together. So, we went to Ben and 
Joy’s to eat. We had no idea how 
this simple decision would result 
in something much bigger. Only 
Jesus could make it so.
We walked into the restaurant, 
and there was Doug. He said, “I 
do not know you. Why don’t you 
sit over there, and I will be right 
with you.” 
Doug shared the meal options, 
and we ended up enjoying the delicious bu"et. What was 
life-changing about the evening was not the food—though 
it was incredibly good. Cathy and I watched Doug work 
the restaurant that evening. Cathy summarized it well: “I 
bet he would be an amazing evangelist—if he is saved.” 
I saw that Doug seemed fascinated with every-
one—especially us because he did not know us. He came 
by frequently to #nd out more about us. I think he was 
more interested in us than we were in him. He asked ques-
tions about why we were in his town. We shared a little 
about moving to Mount Sterling, but did not mention 
planting a church.
Finally he asked, “You look too young to retire, so why are 
you here in Mount Sterling tonight?” 
“We are here to see if God wants us to plant a new church 
in Mount Sterling,” I said.
Doug then exclaimed, “!at is amazing! I am a believer, 
and I would love to see a new church here.” 

We left the restaurant recognizing 
that we had met a “gatherer.” I 
had met many people like Doug 
before, but never in a context 
such as God had prepared that 
night in Ben and Joy’s restaurant. 
Cathy and I mused about all the 
ways we could plant a church 
with someone like Doug: a young 
man, single, a lover of Jesus 
Christ, a sharer of His love.
I also left with Doug’s phone 
number, and called him early the 
next week, hoping he remem-
bered me. He did! He said later 
that he had o"ered his assistance 
on other church-related projects, 
even other church plants, but I 
was the #rst person to take him 
up on the o"er.
Over the next two years, 
Doug and I met regularly to 
share, dream, and pray. During 
that time, Doug met and married 
Marlaina and now they have a 
son, William, who was recently 
dedicated at a new church in 
Mount Sterling. !is new church, 

called Sterling Grace, is the very church Doug and Mar-
laina have been instrumental in planting. 
Doug and I used those #rst two years to get to know each 
other and to #nd out if we really wanted to plant a church 
together. We talked, prayed, and dreamed. We brought 
Marlaina on board. We decided that Doug and Marlaina 
would function in the gathering role, and Cathy and I 
would function in the shepherding role. 
!is Gatherer/Shepherd/Elder (GSE) model worked as 
Doug gathered and invited people to come to the church. 
I was the shepherd. We prayed that God would raise up an 
elder/pastor from our own small group. God said “yes” to 
this prayer.
We met for more than two years with Doug functioning 
as gatherer and me as shepherd. Doug would connect 
with people and invite them to come. !ey would come 
and love what we were doing. !en they would move 
away, either for work or some other reason. Meanwhile 

GATHERER
A gatherer is a person 

who is a people magnet; 
someone who is very natural 

in personal makeup in 
connecting to other people. 
They are ones who are open 

to a new vision of how to 
work in the harvest together 

in forming new churches. 

SHEPHERD
A person gifted from Jesus 

as a shepherd; someone 
who is willing to use their gift 

to see spiritual 
well-being develop among 

those gathered.

ELDER
A biblically qualified elder 

who enters the group 
sometime down the road. 
Takes the newly formed 

church to greater biblical 
establishment.
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we prayed for God to raise up 
our pastor out of the church. 
From among those families 
that Doug had gathered, a man 
named Mac and his wife, Me-
lissa, emerged. !ey had con-
nected to Sterling Grace, and 
we had had some time to get 
to know them. One day, early 
in the process, while we were 
meeting at Doug’s house, Doug said, “I think Mac may 
be our next pastor.” 
I tried really hard not to reveal how high my heart was 
jumping inside. I believed God had answered my prayers 
through this con#rming statement! 
I had first met Mac while visiting a mutual friend, 
Jim, in the hospital. Jim was #ghting a losing battle with 
cancer. 
When he was introduced, Mac said he lived in Mount 
Sterling and knew about our new church. I invited him to 
come. He politely declined, saying he was attending an-
other local church.
Our congregation did many outreach events to bless the 
community. One was a nine-volt battery distribution to 
the whole town in the fall—the perfect time for people to 
change batteries in their smoke detectors. 
Mac and his wife, Melissa, received a battery, read the 
Sterling Grace blurb, and decided not to visit Sterling 
Grace. Instead, they began to attend Southwest Grace in 
Grove City, 15 miles away. !is was the church I was pas-
toring and was the connecting church to Sterling Grace.
!ey attended the church for a year or so, while visiting 
Sterling Grace on occasional Sunday evenings.
God was working. One evening Mac and Melissa invited 
Cathy and me over for supper. !rowing caution to the 
wind, I asked Mac if perhaps God was stirring his heart to 
become Sterling Grace’s pastor/elder. “I thought you were 
going to ask that,” he responded. “Melissa and I have been 
talking and praying about this and believe God wants just 
such a thing!”
Cathy and I were blown away again at God’s 
work! Pastor Mac has been leading Sterling Grace for a 
couple of years and is doing a great job. Doug is gathering 
and doing a great job as well. Mac, a full-time newspa-
per reporter, pastors the church with the rest of his time. 

Doug, formerly a waiter at Ben 
and Joy’s restaurant, #nished 
his degree and is now a licensed 
counselor in a community south 
of Mount Sterling. Both serve Je-
sus as followers of Him. Jesus has 
formed a dynamic, growing new 
church in Mount Sterling.
I tell that story because it is what 
Jesus used to help me understand 

how I can implement a very old idea. !e gatherer/shep-
herd/elder church starting process is not new, but it is to 
me. !e only thing di"erent is our attempt to have the 
simple concepts of the process molded to our culture. 
When I ask how to best plant a church in a small town, 
a micropolitan area, or even a metropolitan area, in an 
economy such as ours, I get just one answer: GSE (gather-
er-shepherd-elder). 
GSE is primarily a church starting process. It is a model 
that it has basic components which are easy to emulate, 
communicate, and reproduce--foundational to all model 
approaches. But the greater value of GSE relates to its con-
nection to a church starting process. 
GSE is a process in that, by using it, you are not predeter-
mining the #nal church’s outcome. In the #eld, I have seen 
Jesus bring forth missional communities of various sizes, as 
well as missional attractional churches. I see it as a model 
in that the roles are clear and easy to follow. I do not have 
to rede#ne what the roles or terms are. !ey assist in ease 
of reproduction.
God forced me to see new churches as the 
way to reach people. Jesus makes it clear that His church 
is the perfect way to reach people (Matthew 16, 28). It is 
the perfect place for unsaved people to get saved and to 
become obedient, healthy followers of Jesus. !at all hap-
pens in the local church! 
"is edited excerpt is from the BMH Book, Raising Rabbits, 
Not Elephants: An Exploration of the GSE Church Start-
ing Process of Church Planting, which is scheduled to be re-
leased in May 2013. It may be pre-ordered at bmhbooks.com.
Dr. Tony Webb is the executive director of VisionOhio, 
where he coaches church leaders, and assesses candidates for 
church planting. He and his wife, Cathy, live in Johnstown, 
Ohio, where they are planting a new church. "ey are also 
working with a new congregation in the Polaris area of Co-
lumbus, Ohio.

The gatherer/shepherd/

elder church starting 

process is not new…

The only thing different 

is our attempt to have 

the simple concepts 

of the process molded 

to our culture. 
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FEATURE

As proud sponsoring churches of 
The Eagle Commission, we provide 
support and encouragement to our 
Grace Brethren Chaplains in the 
U.S. Armed Forces. 

Grace Brethren Chaplains serve 
alongside their troops, often in 
harm’s way, offering the redemptive 
message of God’s love and grace. The 

Eagle Commission is a band of brothers and sisters who regularly 
pray for our Chaplains and the courageous men and women who 
defend our shores and the cause of freedom around the globe.

We honor the bravery of our veterans who wore our nation’s 
uniform. We honor the memory of those who paid the ultimate 
sacrifice. we honor our troops and their spouses and children. 
we honor our chaplains and their courageous service for Christ.

^d��Z͕�/ŶĐ͕͘�ŝƐ�Ă�ŶŽŶƉƌŽĮƚ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŚĂƚ�ŝƐ�ƉĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�
�ŶĐŽŵƉĂƐƐ�tŽƌůĚ�WĂƌƚŶĞƌƐ�ƚŽ�ƐƉƌĞĂĚ�ƚŚĞ�'ŽƐƉĞů�ĂƌŽƵŶĚ�ƚŚĞ�
ǁŽƌůĚ͘�/Ŷ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ĚŽŶŽƌƐ͕�ƌĂŶĐŚĞƌƐ�ĂŶĚ�ĨĂƌŵĞƌƐ�ĂƌĞ�ĂďůĞ�
ƚŽ�ƐƵƉƉŽƌƚ�ŵŝƐƐŝŽŶĂƌŝĞƐ�ĂŶĚ�ŵŝŶŝƐƚƌŝĞƐ�ǁŝƚŚ�ŶŽ�ĐĂƐŚ�ŽƵƚůĂǇ�ĂŶĚ�
ŶŽ�ƌŝƐŬ͕�ƌĂŝƐŝŶŐ�ĚĞĚŝĐĂƚĞĚ�ůŝǀĞƐƚŽĐŬ�ĂŶĚ�ĐƌŽƉƐ�ĨŽƌ�ǁŽƌůĚ�ŵŝƐƐŝŽŶƐ͘

^ĞǀĞƌĂů�ĚŽŶŽƌƐ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ƉƌŽǀŝĚĞĚ�ŵŽŶĞǇ�ĨŽƌ�ĂŶŝŵĂůƐ�
Žƌ�ƐĞĞĚ͘�EŽǁ͕�ǁĞ�ĂƌĞ�ƐĞĞŬŝŶŐ�ĨĂƌŵĞƌƐ�ĂŶĚ�ƌĂŶĐŚĞƌƐ�
ƚŽ�ŝŶǀĞƐƚ�ƚŚĞŝƌ�ƟŵĞ�ĂŶĚ�ůĂďŽƌ͘ ��Ž�ǇŽƵ�ŬŶŽǁ�ĂŶǇŽŶĞ�

ǁŚŽ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ďĞ�Ă�ƉĂƌƚ�ŽĨ�ƚŚŝƐ�ĞǆĐŝƟŶŐ�ĐŽŽƉĞƌĂƟǀĞ�
ŵŝŶŝƐƚƌǇ͍�dĂůŬ�ƚŽ�ƵƐ�ƚŽĚĂǇ�Ăƚ�ϱϳϰͲϮϲϴͲϭϴϴϴ�Ğǆƚ͘�ϯϵ͘

A New Way of Giving:
Encompass is connecting  
with farmers and ranchers  

through STEER, Inc!
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INSPIRING 
LEADERSHIP
Chamberlain will 
have not only 
inspired others to 
dream, he will leave 
an indelible mark 
on the Fellowship 
of Grace Brethren 
Churches (FGBC). 

Photo by Jer Nelson
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“If your actions inspire oth-
ers to dream more, learn more, do 
more and become more, you are a 
leader.” 
John Quincy Adams may not 
have had Dr. Larry Chamberlain 
in mind when he penned these 
words, but Chamberlain’s 36-year 
ministry with the Grace Brethren 
Investment Foundation and Grace 
Brethren North American Missions 
(GBIF/GBNAM) did just that. 
When Chamberlain steps down this 
spring as president and chief execu-
tive o$cer of the GBIF, the church extension fund for the 
Fellowship of Grace Brethren Churches (FGBC), a position 
he has held since 1989, he will have not only inspired others 
to dream, he will leave an indelible mark on the Fellowship.
Chamberlain and his wife, Sherlene, arrived in Winona 
Lake, Ind., in 1977 with their two children, Traci and Tra-
vis, as he #lled the accountant’s position at what was then 
the Grace Brethren Home Missions Council, the church-
planting arm of the FGBC. Behind, he left his management 
career at a regional bank and their ministry involvements at 
the Grace Brethren Church in Myerstown, Pa.
!e thought of being involved in church planting really 
“struck a chord with us,” recalls Chamberlain. He was 
drawn to the “opportunity to serve the Lord in a dynamic 
environment with committed colleagues” and to see vari-
ous churches continue to thrive because of the funding and 
support they received. 
He was treasurer of the FGBC when it became 
apparent there were no funds for the military chaplains to 
attend Conference. “!ere was little to no budget for our 
endorsing agent and very few of [the chaplains’] stories were 
getting written up,” he recalls.
Working with the late Jerry Young, a pastor and member 
of Fellowship Council who was also a reserve Army chap-
lain, and the late Bob !ompson, then-executive director 
of Grace Brethren Home Missions, Chamberlain led the 
development of a ministry to provide support for the chap-
lains in the U.S. Armed Forces. !e Eagle Commission was 
kicked o" at the 1988 National Conference in Palm Desert, 
Calif., introducing the 10 active duty chaplains at the time. 
Home Missions had agreed to underwrite – through fund-
raising and its own subsidies – the expenses of the endors-
ing agent and the chaplaincy ministry. When GBNAM and 

GBIF split operations in 2004, 
the Eagle Commission continued 
under the sponsorship of the In-
vestment Foundation.
Today there are 15 active 
duty military chaplains, with 
another #ve in Veteran’s A"airs 
and Civil Air Patrol roles. Each is 
recognized, along with local police 
and #re department chaplains, at 
Conference, an event that has be-
come a highlight of the week.
It was also during Chamberlain’s 
tenure as FGBC treasurer that it 

became apparent that the Brethren Ministerial Relief Fund, 
a de#ned bene#t retirement plan for Grace Brethren pas-
tors, was seriously underfunded. “It was fully dependent,” 
he recalls, “on new people coming in and funding the pay-
ments to retiring pastors.” Trouble was, participation was 
declining rapidly as pastors and churches were looking else-
where for retirement saving options.
Chamberlain led a committee, appointed by the Fellowship 
Council, to make recommendations. !e result was the 
de#ned contribution plan now available to Grace Brethren 
churches for their pastors and other sta" members. It has 
grown to more than 300 participants and in excess of $9 
million in retirement funds invested. 
!e prior plan was dissolved, but there were still a num-
ber of pastors counting on income from the defunct pro-
gram. “We considered the participants in the old plan and 
thought, ‘it’s not fair for a person who has been a part of 
this to just simply walk away with nothing,’” he remembers.
“We were able to calculate what each pastor had contrib-
uted personally over the years,” he says, “and we cut a check 
returning those funds to the participant. We also initiated 
the Promise of Honor campaign to ensure that pastors (or 
their widows) who were within #ve years of retirement 
would get the de#ned bene#t that was promised under the 
prior plan. More then $770,000 has been distributed to 43 
retirees and widows over the years through this campaign.” 
(See “Honor Bound,” in the Winter 2013 issue of Grace-
Connect magazine.)
As the chief executive of Grace Brethren Investment Foun-
dation since 1989, he has led a sta" in providing funding 
for church planting and church development, experiencing 
signi#cant growth along the way. !e 1990 Grace Brethren 
Annual, the #rst that lists Chamberlain as GBNAM/GBIF 

As the chief 

executive of Grace 

Brethren Investment 

Foundation … he has 

led a faithful staff in 

providing funding for 

church planting and 

church development, 

experiencing significant 

growth along the way.
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executive director, details total as-
sets in the Investment Foundation 
as $19,971,854. At the end of 
2012, GBIF assets were reported at 
$97,140,738. Further, since 1989, 
more than $10,700,000 has been 
contributed to church-planting 
initiatives and Fellowship ministries 
and for the past several years, GBIF has contributed $7,500 
to each new church accepted into the Fellowship at National 
Conference.
Initially, Chamberlain led both GBIF and GBNAM, sepa-
rate corporations that functioned under one board. In 2004, 
each having grown considerably, the organizations were 
divided. Chamberlain continued as the CEO of GBIF. (Tim 
Boal ultimately was named as CEO of GBNAM.) 
For all the successes, Chamberlain counts the most 
devastating day as the one when, as CEO of GBNAM, he 
received a letter from claimants alleging abuse by a former 
employee decades before. !e next week, at an already-
scheduled meeting, he laid out a plan to the GBNAM board. 
“I said, ‘there’s a reason God has brought this to our atten-
tion to deal with at this time,’” he recalls. “’We will respond 
in good faith. If there’s a wrong to be made right, it’s up to 
us to make it right,’” he remembers.
Within nine months, the situation was agreeably settled. 
“God allowed us to deal with something that was decades 
old and we settled it honorably, justly, and, I felt, redemp-
tively,” he says. “Further, God honored our response of 
good faith, as most of the settlement was recovered through 
insurance, thanks to a great sta", countless hours of re-
search, and insurance 
records going back 
decades.”
!e situation remains 
the most traumatic of 
his career. He says he is 
thankful for a support-
ive board and helpful 
sta", as well as under-
standing Fellowship 
leaders who were kept 
abreast of developments 
throughout the nine-
month negotiations.  

“I was very grati#ed at the trust 
and con#dence that the Fellow-
ship’s leadership had in our ability 
to manage the situation,” he says. 
“I felt good about the fact that no 
Fellowship assets were at risk, and 
early on, we were able to exonerate 
other agencies in our Fellowship.”

Chamberlain’s journey in the Fellowship of Grace Brethren 
Churches began in Johnstown, Pa., where he was saved 
under the ministry of W.A. Ogden. “Shortly thereafter, our 
family became involved in the new church at Riverside, on 
the outskirts of Johnstown, planted by Ralph Hall (who 
later would be instrumental in developing the Brethren 
Architectural Service).” In high school, under the ministry 
of Pastor Don Rough, he made a commitment to full-time 
Christian service.
At Bob Jones University, he met Sherlene during their fresh-
man year. !ey will celebrate their 45th wedding anniversary 
this year.
!eir children, Traci and Travis, now married with families 
of their own, live on the north side of Indianapolis. Several 
years ago, the Chamberlains sold their home in Warsaw and 
bought ten acres in LaFontaine, Ind., to be closer to them.
For many years, the Chamberlains were part of the 
Winona Lake (Ind.) Grace Brethren Church, where he 
served as moderator, treasurer, and elder. Active in the com-
munity, he was secretary on the board of Warsaw Com-
munity Schools, president of the Warsaw Community 
Public Library board, funding director for the Committee 
to Commemorate Dr. Martin Luther King, Jr. Inc., %o-

tilla commander of the 
Coast Guard Auxiliary, 
chair of the Chamber 
of Commerce annual 
Education Summit, 
and served an ap-
pointed term on the 
Indiana School Boards 
Legislation Commit-
tee. He has presented 
at numerous profes-
sional conferences on 

Chamberlain … notes 

that his career with 

GBIF and GBNAM 

has been “most fruitful 

and gratifying, 

for the glory of God.” 

(Photo left) The Chamberlain 
Family
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Grace Brethren Investment Foundation

the subjects of servant leadership and not-for-pro#t board 
governance. 
During his tenure at GBIF, he completed a master’s of 
business education degree through Indiana University and 
earned a doctor of Strategic Leadership through Regent 
University.
Chamberlain says he values the numerous friendships he 
gained over the years serving the Fellowship, and stresses 
they will “never be forgotten.” He notes that his career with 
GBIF and GBNAM has been “most fruitful and gratifying, 
for the glory of God.” 
As for retirement, it will not be without continued 
ministry. He will serve as an associate professor in the Grad-
uate School of Business and Leadership at Indiana Wesleyan 
University, a Christian university in north-central Indiana.  
“Most of all, however,” he notes, “I look forward to spend-
ing much more time with my dearest friend and sweetheart, 
Sherlene, and our 11 grandchildren.”
Editor’s Note: Sarah Kraus, a GraceConnect intern in the fall 
of 2012, contributed to this story.

Calendar
Events of interest among Grace Brethren churches 

Events of general interest among Grace Brethren 
churches. Details and registration information are 
available from the sponsoring organizations or at 
fgbc.org. 

May 11 Commencement (GCS) 
May 17-18 Alaska Focus Retreat, location to be 

announced (FGBC)
May 20-22 Northwest Focus Retreat, Camp 

Clear Lake, Washington (FGBC)
June 23-29 National Rendezvous Camp, 

Hueston Woods State Park, Ohio 
(GBB)

July 16-21  Momentum Youth Conference, 
Marion, Ind. (CEN)

July 26-31 Vision2020South Leadership 
Conference (national conference), 
Atlanta, Ga. (FGBC)

CE = CE National (cenational.org)
FGBC = Fellowship of Grace Brethren Churches (fgbc.org)
GBB = Grace Brethren Boys (gbbnational.com)
GCS = Grace College and Seminary (grace.edu)
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generated from the savings 
account in order to provide 
#nancial assistance to the next 
church planter. 
!is model was successfully 
repeated throughout the early 
decades of the Grace Brethren 
movement and was especially 
e"ective in the 1950s, 1960s, 
and 1970s. Under the direction 
of capable leaders at Home 
Missions, the addition of Grace 
Brethren churches, and by 
extension, the Grace Brethren 
movement, was enacted.
!is model had an 
understanding among the 

FGBC churches that new church planting was the creation 
of an autonomous church in a speci#c geographical location. 
Led by a pastor or similarly quali#ed elders, it practiced 
Grace Brethren doctrine as de#ned in the statement of 
faith, especially the ordinances of threefold communion 
and foot-washing, and was committed to Biblical mission. 
Additionally, the common relationships and deep friendships 
of the pastors and families of the Fellowship provided a glue 
which enabled success.
So, if it worked so well in the past, why aren’t we doing this 
today? 
!ere are three (of several) reasons this model is no longer 
e"ective:
First, we no longer live in the same day and age. With the 
advent of the personal computer and the ushering in of the 
Information Age in the mid-eighties -- life, culture, and the 
church changed drastically. !e impact of this reality on the 

The progressive 
nature of our 
Grace Brethren 
heritage should 
teach us that 
God uses 
those who are 
committed to 
His eternal Word 
rather than man-
made traditions, 
models, or 
structures.

21ST CENTURY 
CHURCH PLANTING MODELS
With the advent of the personal computer and the 
ushering in of the Information Age in the mid-eighties — 
life, culture, and the church changed drastically.

Many in the Grace 
Brethren movement 
remember when North 
American church planting 
followed a speci#c and 
consistent model. With minor 
variations at times, the model 
for church planting went 
something like this:

1. A group of Grace Brethren people (perhaps a family or 
two) relocate to a new town and want to start a Grace 
Brethren church. !ey would express their desire to the 
Home Missions o$ce, which would help them #nd a 
pastor. 

2. A potential church planter would be found, either 
by networking throughout the Fellowship of Grace 
Brethren Churches (FGBC) or by recruiting from Grace 
!eological Seminary. He would meet the group. If all 
went well, the new group became a church plant.

3. !e new church plant, normally in association with the 
geographically closest district mission board, would create 
a three-to-#ve year #nancial and accountability plan in 
conjunction with Home Missions. !is would allow the 
church planter to be supported until his salary could be 
sustained.

4. Funds for this endeavor were overseen by the Home 
Missions Council and often provided by donations from 
the Grace Brethren Investment Foundation (GBIF).

5. When the church had grown enough to support the 
pastor on its own, the church was declared established. 
Often the process went full circle as the church borrowed 
from the Grace Brethren Investment Foundation to 
construct their “#rst unit” building. Funds generated 
by the mortgage could then be coupled with funding 

CHURCH PLANTING   Dr. Tim Boal
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is less open to the message of the gospel as delivered by 
traditional churches. !is is especially true in the urban 
areas.
An almost radical focus on the discipling of 
members rather than the emphasis of growing larger 
numbers in one location. !is connects to a focus on 
discipleship, which is laity-led rather than guided by 
professional clergy. Such an approach has the capacity 
to multiply churches rather than merely add them, as 
long as one counts where the people meet outside of the 
worship service. Many in the church-planting arena see 
this happening in other parts of the world and long for it 
to happen in the United States. 

Of course, the most pressing need, regardless of the model 
chosen, is for workers. Jesus said in Luke 10:2 that we must 
“pray for harvest workers.” We will not plant churches 
without people willing to commit their lives to establishing 
new congregations. At the end of the day, the model for any 
church-planting endeavor will be implemented by people 
working the mission #eld of America. Are we praying for 
Grace Brethren church planters for this #eld? 
Because the FGBC was founded and designed in a very 
di"erent age, we expect that some structures are being 
strained as we identify how to multiply new churches. 
We are presented with challenges about how to count our 
churches, how to pay for new congregations, which gifts to 
acknowledge in Ephesians 4:11, and a host of other items. 
We need not be discouraged! Ours is a progressive 
movement! Models will change, but the message of the 
gospel will not! Let’s continually be praying for new church 
planters, engaging new methods for reaching the lost, and 
becoming more missionary-minded for our country. New 
politicians will not save our land, but new church plants just 
might! !e progressive nature of our Grace Brethren heritage 
should teach us that God uses those who are committed to 
His eternal Word rather than man-made traditions, models, 
or structures.
Many new churches came into the Fellowship of Grace 
Brethren Churches at last year’s National Celebration in 
California. We should rejoice, not in the number of new 
churches added to our fellowship, but for the new souls 
written in the Lamb’s Book of Life and the new loyal 
followers of Jesus who are glorifying God in their life! !ese 
are the real reasons to plant new churches.

Dr. Tim Boal is executive director of Go2 
Network, the church-planting arm of the 
Fellowship of Grace Brethren Churches. He also 
serves as executive director and pastor of Penn 
Valley Church, a multi-site network of Grace 
Brethren congregations based in Telford, Pa.

Grace Brethren Fellowship, as in similar denominational 
groups, has been underestimated.
Previously, organizational structures and Statements of Faith 
identi#ed how we would a$liate with others. We went to 
the same conferences, read the same books, and generally 
accepted the relationships in our families of faith around 
these structures. 
When it became clear that information and best practices 
on any number of issues, including church planting, was 
easily found by simply accessing the Internet, we no longer 
were dependent on our own family structures for the 
dissemination and interpretation of ideas. A simple Internet 
search would #nd a host of articles on any number of issues. 
!us, the need for family structures like mission agencies 
and top-down funding are diminished.
Secondly, a younger generation, raised in the Information 
Age, distrusts hierarchy and top-down leadership. !ere 
is an incredible body of work in the social sciences that 
is dedicated to creating networks and multiplication 
movements of colleagues who share leadership together 
rather than receiving it from an authority person in a 
denomination.
!irdly, church planting literature, fashioned by today’s 
realities, is exploring new understandings and de#nitions of 
everything from the de#nition of a church, to the #vefold 
leadership gifts of Ephesians 4:11. Subsequently, those who 
might be Grace Brethren church planters are exploring new 
ways to be the church, to be on mission, and new styles of 
leadership.
!e ways in which new churches become established are now 
multiple and varied. In many church-planting networks, 
the realities outlined below seem to be emerging as viable 
models. While the traditional mode still is occasionally 
and successfully implemented, it is waning and losing 
momentum to these realities:

A reliance upon multiple leaders rather than 
one church-planting pastor. Scriptures seem to 
indicate that leadership gifts other than shepherd-teacher 
are needed for mission expansion. Many times church-
planting teams will be created to include all of the #ve 
gifts mentioned by Paul in the Ephesians passage. 
A desire to be more missional and less 
programmatic. Today’s church planters feel that the 
church must go to the lost rather than inviting the lost 
to participate in the programming of the church. As a 
result, they do not desire to build traditional churches. 
Instead, they engage the community through deeds of 
service, creative events, and by joining in the common 
rhythms of life. !ey are convinced that these methods 
will win more people to Christ, especially in a society that 
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‘REAL WORLD’ CHURCH PLANTING

A knock on the door in 
2003 started it all.
Middle school teacher Shawn 
Kaeser and his wife, Tracey, 
had just moved to Marysville, 
Ohio, when a youth group 
stopped by to invite them to a 
new church – the Grace Breth-
ren Church.
!e two, who had just turned 
30 and welcomed their third 
child, decided to check it out. 

!ey had never really been involved in a church.
!ey didn’t know what to expect and were pleasantly surprised. 
“We didn’t believe this is what church could be,” Kaeser re-
calls. Raised in loving, stable homes, neither he nor Tracey 
had been encouraged to be involved in religious activities 
during their growing up years.
!ey began to attend and became plugged into Marysville 
Grace. It wasn’t long before Shawn felt led to ministry. “I was 
settled in for a long career as a teacher,” he remembers, but 
that changed as both he and Tracey felt God calling them to 
start a church.
!ey got involved alongside Pastor Clancy Cruise at the 
Marysville church and Shawn enrolled in online/modular 
classes at Grace !eological Seminary, eventually graduating 
with an M.Min degree in 2006.
By 2007, with the guidance of Pastor Tony Webb and the 
Buckeye State church planting ministry, Vision Ohio, the 
couple and their three children moved to nearby Plain City, a 
rural community just outside of metropolitan Columbus that 
is home to one of Ohio’s Amish and Mennonite communities.
“!ere’s a lot of religion here,” says Shawn, “but not a lot of 
truth.” “Old line” churches dot the region.
Slow and steady has been their practice. Shawn has continued to 
teach middle school, stressing the practicality of the church not 

having to provide a salary for him. 
“Sometimes people start churches. If 
they can’t sustain enough to pay the 
pastor’s salary, it folds.”
He feels it has also added cred-
ibility to what he teaches from the 
pulpit. “I have one foot in the ‘real 
world,’” he says.

Because he is not paid by the church, the congregation can 
focus on other things. “We couldn’t have what we do, if they 
tried to pay me a salary,” he stresses.
He also notes it is a biblical way. Paul, himself a tentmaker, 
would plant churches with leaders who were employed in 
other professions.
From the initial Bible study in their home, Darby Grace 
Church moved to worshipping in the local #re station. !e 
next stop was a house on Ohio 42 south of town, and they 
outgrew that, too.
It was then they converted an old barn at the back of that 
property into meeting space and added a nursery, two class-
rooms, and kitchen while retaining the house for children’s 
ministries and o$ce space.
!e church has continued to grow. “God does this,” he says, 
admitting, “I don’t really know what I’m doing.”
Still, he’s satis#ed with a “small” church in a world of mega-
congregations.
“I’ve always felt the number of people we should reach should 
be 153 when getting the church established,” he says. “John 
21:11 is a great model for church planters. Jesus reminds his 
followers that 153 is indeed a wonderful number. !ey catch 
153 #sh and the ‘nets’ don’t break,” noting that it would take 
additional sta" or facilities if more people attended.
“For every ministry we’ve needed, God has brought people 
along,” he stresses. “Being bi-vocational allows you to sustain 
until people come,” he adds. “It’s never been easy, but then its 
not been promised to be easy.”

He’s satisfied 

with a “small” 

church in a 

world of mega-

congregations.

CHURCH PLANTING  

“I was settled in for a long career as a teacher,” he 
remembers, but that changed as both he and Tracey 
felt God calling them to start a church.

He’s satisfied with a “small” church 
in a world of mega-congregations.
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Atlanta Marriott Buckhead 
Hotel and Conference Center  

JULY 26-31 2013 
www.vision2020south.com

JOIN US AS ENCOMPASS HOSTS A NEW KIND OF NATIONAL CONFERENCE!

Get a Feel for Grace Village Up Close and Personal

Check Out Our Video at
www.gracevillage.org

Grace Village Retirement Community
337 Grace Village Drive, Winona Lake, IN 46590
Call today for your free tour 574.372.6291

order from
www.amazon.com 

www.wordbooks.com
www.echurchdepot.com
www.christianbooks.com

helping our kids take the 
next step of faith . . .
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Winona Lake, IN  
46590
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TEAM TENTMAKER
“I have one foot in the ‘working’ world,” he 
says, “and one foot in Darby Grace.”

When Shawn and Tracey Kaeser began 
Darby Grace Brethren Church in Plain 
City, Ohio, they knew they were going 
to be bi-vocational church planters. 
He would continue to teach 8th grade 
American history while developing a 
new congregation in their central Ohio 
community.
It was a purely practical reason – there 
was no group of people to pay his 
salary. But it didn’t take long for the 
couple to realize it was a very biblical 
method that would add credibility to 
their ministry.

“I have one foot in the ‘working’ world,” he says, “and one foot 
in Darby Grace.”
He looked around to see if there were others in his same situa-
tion. In his own backyard, the greater metropolitan Columbus 
area, he realized that of #ve Grace Brethren congregations that 
had recently begun, four were led by pastors who held jobs out-
side of the church.
!e #ve decided to form a support group of sorts, termed Team 
Tentmaker, and they would commit to pray for and encourage 
each other. Since then, they have met monthly via Skype, the 
Internet telephone and video calling service, and hosted a one-
day conference on bi-vocational church planting. !eir website, 

GRACE STORIES 

teamtentmaker.org, also 
provides a connecting 
point and they would 
like to be in touch with 
others in the Fellow-
ship of Grace Brethren 
Churches who are do-
ing similar work.
“It could become a 

powerful network of pastors and pastors’ wives,” says Shawn.
!ey also want others to consider that being bi-vocational is a 
viable option when planting churches. “It’s slower than normal 
church plants,” Shawn stresses, “because there are more de-
mands on my time.”
But he also thinks it produces one type of biblical church. Where 
it is the tendency to allow paid sta" to ful#ll ministry roles in 
larger congregations, he says that it becomes necessary for con-
gregation members to take responsibility for ministry in a smaller 
church. “Sometimes we lose the sense that we should all be doing 
this,” he notes. 

They also want others 
to consider that being 
bi-vocational is a 
viable option when 
planting churches. 
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Are you a bi-vocational church planter? 

Team Tentmaker wants to come alongside to encour-
age you. For more information, contact Shawn at 
shawn@darbygrace.org or see teamtentmaker.org.


